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The state of academic careers in OECD countries (OECD, 2024)

“There is a need to tackle in a systemic and comprehensive way academic careers, responding to the call of the Council to promote flexible and
attrative career structures and improve working conditions.” European Strategy for Universities (European Commission, 2022)

1. Contractual 5. Career Academic staff
status paths Higher education

2. Responsibilities
and workload

6. Diversity and
gender balance

aonlyn ”éonly"

assessment collaboration

8. Academic
freedom

4. Professional
learning

3. Career l 7. International Teaching Research

Prof. Dr. Romitd [UCU 10 iunie 2026
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What makes for attractive academic careers? (OECD, 2024)

1 Transparent and sustainable working conditions (e.g. contract, workload,
’ career progression, academic freedom, working environment)

Performance recognition across various academics’ roles (e.g. teaching,
research, service, engagement, leadership)

Mobility and engagement across responsibilities, sectors, and borders

Support for professional learning and diversity

W
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Academic staff = a diverse profession encompassing multiple roles (OECD, 2024)

Research

Teaching

Delivering lectures,
seminars, tutorials

Analysing data

Gathering data and
and writing texts

reviewing literature

Designing Course development,

course materials  ypdate and administration Research outputs and

dissemination (Research) project
development, applications

Applied and practice-
oriented research

Specialised learning
for adults (continuin Assessment development o
. . 8 and evaluation Organising
education, upskilling, _ conferences and management i
Student queries : o (patents, spin-offs...)
and meetings Peer-reviewing and

reskilling...) .
Supervising students, and pastoral care e s
examination of theses for students ey £ editorial roles

Professional Department public engagement Attending academic
pedagqgical administration (HR, conferences and
learning finances) Industry events
engagement

International and inter-

institutional engagement

Managerial and committee roles

Institutional strategy Service, engagement, _ N
and accountability Ieadership Leadership positions

10 juniz 2028
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Si o perspectiva Europeana asupra carierei .
universitare
Outline of the Council’s Recommendations

Prof. Dr. Romitd [UCU 10 iunie 2026
ALIANTELE EUROPENE DE UNIVERSITATI 0 noud guvernantd a invatdrii flexibile in educatia transnationald europeand Enformation
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Council Recommendation on attractive and sustainable careers in higher education (24 Nov. 2024)

1. Building capacity for innovative and effective teaching

Recognition and rewards
Ensure teaching excellence is valued equally to research in staff evaluations
and promotions.

Innovative training
Provide teachers with access to cutting-edge, student-centred teaching
methodologies to enhance engagement and learning outcomes.

Micro-Credentials for development
Enable teachers to gain certified expertise in critical areas such as digital
pedagogy, green skills, and sustainable development.

Centres for innovation
Establish dedicated teaching and learning centres to drive collaboration,
innovation, and the adoption of new practices across institutions.

% UNIVERSITATEA DIN

Brussels, 25 November 2024
{OR. en)

15477124

Interinstitutional File:
2024/0078(NLE)

EDUC 415
SOC 824

RECH 493
JEUN 275
DIGIT 227
ENV 1099

QUTCOME OF PROCEEDINGS
From: General Secretariat of the Council

To: Delegations
Subject: Council Recommendation on attractive and sustainable careers in higher

n

Delegations will find artached the abovemenrioned Recommendation. adopred by the Couneil

(Education. Youth. Culture and Sport) at its meeting on 25 November 2024
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Council Recommendation on attractive and sustainable careers in higher education (24 Nov. 2024)

2. Empowering teachers to adapt to modern challenges

Meeting diverse needs
Train teachers to effecti
learners, fostering equ;

ess the needs of diverse and vulnerable

Ethical use of tec
Incorporate Al an
impactful imple

Work-Life
Promote flex
professional

|s into teaching practices, ensuring ethical and

rk arrangements to support teachers’ personal and

Leadership for inclusion
Develop targeted programmes to support underrepresented groups in
achieving leadership roles and fostering inclusive educational environments.

Coriferinta CDA 2024, Farrmcarea gedagogicéd a universitarilor”
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European Union
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Brussels, 25 November 2024

{OR. en)
15477124
Interinstitutional File:
2024/0078(NLE)
EDUC 415
SOC 824
RECH 493
JEUN 275
DIGIT 227
ENV 1099
OUTCOME OF PROCEEDINGS
From: General Secretariat of the Council
To: Delegations
Subject: Council Recommendation on attractive and sustainabl in higher
L]
Delegations will find artached the abov ioned Rec datson. adopred by the Council
(Education. Youth. Culture and Sport) at its meeting on 25 November 2024,

8-7 Dzczrnoriz 2024
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Council Recommendation on attractive and sustainable careers in higher education (24 Nov. 2024)

3. Unlocking the potential of Transnational Cooperation

Transnational programmes
Recognise and reward teachers’ participation in transnational training
initiatives, including joint degrees and innovative teaching methods.

Mobility opportunities
Facilitate professional development through physical and virtual mobility,
using tools like Europass to enhance career growth.

Lifelong Learning
Encourage teachers to pursue sabbaticals or other learning opportunities to
advance their skills and remain adaptable.

Sustainability and innovation
Integrate green and digital transition skills into teacher training curricula,
aligning with global and EU priorities.
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Brussels, 25 November 2024
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15477124

Interinstitutional File:
2024/0078(NLE)

EDUC 415
SOC 824

RECH 493
JEUN 275
DIGIT 227
ENV 1099

QUTCOME OF PROCEEDINGS
From: General Secretariat of the Council
To: Delegations

Subject: Council Recommendation on attractive and sustainable careers in higher
o

Delegations will find artached the abovemenrioned Recommendation. adopred by the Couneil

(Education. Youth. Culture and Sport) at its meeting on 25 November 2024
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Aliantele Europene de universitati

Prof. Dr. Romitd [UCU 10 iunie 2026
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Raportul Presedintiei

Aliantele Europene de Universitati

*  multilingualism

e cosmobility

* superdiversity

* pedagogical innovation

* European Degree

* cooperation with the Global South

European universities will [...] foster inclusivity and
contribute to the development of a more integrated
and resilient higher education landscape.
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«&BUCUREST]

Belgiene despre Aliantele Europene de Universitati

April 29th-30th 2024, Brussels

SUMMARY, CONCLUSIONS AND

RECOMMENDATIONS

EUROPEAN UNIVERSITY ALLIANCES
Drivers of Change and Innovation
in Higher Education
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Raportul Comisiei Europene despre Aliantele Europene de Universitati

* Peste jumatate dintre aliante au dezvoltat cu succes
noi programe de studii comune, cu planuri de

invatamant flexibile, iar alte 39% suntin curs de UE?\?&%E'%ES
dezvoltare. r
* In paralel, aproape jumatate dintre aliante (45%) si-au % Iv& 2P
= e ) SR I P8
modificat programele de studii existente pentru ale =" TR VN

permite studentilor sa isi personalizeze parcursul Stenl € an the utomee 8
curricular prin includerea unor cursuri de la Fptiai et
universitati partenere, creand asa-numite parcursuri

flexibile de invatare.

Comisia Europeand et al., 2025



Mobility of academic and administrative staff

Evidence from EC report (January 2025)

European Universities Alliances actively promote mobility for both
academic and non-academic staff:

Dedicated joint strategies for staff mobility exist in 34% of alliance
and are under development in another 45%, signalling
institutionalisation of mobility

Intra-alliance staff mobility increased by 287% in the first three yea
of the alliances’ operation

Alliances experimented with physical, virtual and blended mobilit
formats, with virtual mobility peaking at 9o0% during the pandemic

Mobility is mainstreamed, viewed as beneficial also for
administrators, HR staff and service units that were not
traditionally mobile

£e

EUROPEA

UrIVERSIT[ES

o

*

2 ol

Report on the outcomes and
transformational potential of the
European Universities initiative




Mobility initiatives implemented across alliances

Evidence from EC report (January 2025)

The most widespread mobility activities for staff include:

EUROPEA

* Teaching staff exchanges (89%) TVERS”[ES
* Staff weeks (84%) ¢

._‘: !

-— \ .

Report on the outcomes and
transformational potential of the

() JOb Shadowing placements (53%) European Universities initiative

* Joint professional training programmes (71%)

Financial incentives for mobility

These activities are arranged and scaled at alliance level to
facilitate cross-border cooperation.



Professional development and pedagogical training

Evidence from EC report (January 2025)

* Teaching training and seed funding for lecturers to co-develop
pedagogical innovations are widely offered.

* Challenge-based learning staff training is present across
alliances, based on comparative evidence.

* Almost half of alliances offer structured professional
development programmes, signalling a widespread
commitment to continuous staff learning.

* 50% of alliances have professional development for university
staff, with an additional 32% under development.

These professional development offers include joint pedagogical
training, research-skills upskilling, mentoring activities,
community of practice activities, international networking

EUROPEA

UrIVERSIT[ES

£e

o

*"

2 ol

Report on the outcomes and
transformational potential of the
European Universities initiative
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Rapoarte si scenarii
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G

A cincea libertate: o gaodalitate noua si neasteptata de a merge mai departe

* Conceptul de,,a rtate” in contextul UE.

e scurt? In logica clasica
entale: bunuri,

e (eeste,,acincealib
a UE, exista patru libe
servicii, capital si persoan

\DIVE"

J‘I\JJ}XJ;J C

* Letta propune 0 a cincea
cunoasterii, cercetarii si inovarii.

: libera circulatie a

* ,,Acincealibertate” este legata de noi aranjamente
de invatare si presupune libera circulatie a
cunoasterii, inteleasa ca invatare ,,portabila” -
experiente de invatare relevante, care pot fi
recunoscute si valorificate in contexte diferite.

Letta, 2024
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A cincea libertate: de ce este foarte relevanta pentru aceasta discutie?

* Desisevorbeste despre libera circulatie a cunoasterii,
aceasta nu implica automat si o libertate reala in
interiorul procesului de invatare.

MUCH

A T Vi i)JrfE
* Este nevoie de o fundamentare pedagogica. 18] /. THAN A

MARKE'

* Libera circulatie a cunoasterii — inclusiv a cunoasterii
pedagogice — presupune existenta unor spatii
europene autentice de invatare, adaptate noului
context transnational.

* Un punctimportant de reflectie este reprezentat de
MICRO-CREDENTIALS.

Letta, 2024
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Sistemele de invatare ale Europei in 2040:
Noi cercetari Cedefop contureaza cinci scenarii de politici

m ceoerop * Ambitia Europei de a construi un spatiu de invatare cu

adevarat fara frontiere - in care calificarile circula
odata cu persoanele, iar competentele dobandite intr-

Research paper

Shaping the future

of lifelong learning: un context sunt recunoscute in altul - ramane inca un
policy scenarios . A .

for 5040 proiect in curs de realizare.

Tmnspgrency and transferability ~ o o oo R o e R

By S foomes * Inpofida a doua decenii de eforturi politice sustinute

si de investitii, rezultatele invatarii nu sunt inca pe
deplin portabile intre institutii, sectoare si state
membre.

e Intrebarea nu este daci acest lucru conteaza.
Intrebarea este ce urmeaza.

s
A
h
h
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Sistemele de invatare ale Europei in 204o0:
Noi cercetari Cedefop contureaza cinci scenarii de politici

= ceoerop i * Raportul apare intr-un moment critic, in care institutiile
T I e -ase . v .

europene analizeaza ce este necesar pentru a construi o

Research papsr Uniune a competentelor / Union of Skills

Shaping the future n . ] ] L ] . ] .

of lifelong learning: * In centrul sau, analiza identifica o dilema persistenta:

policy scenarios . I . o

for 2040 * intre flexibilitate si structura

Transparency and transferability A oy e o

A lunNE) rmoanise * intre permeabilitate si fragmentare

* Modulin care aceste contradictii sunt rezolvate sau
raman nerezolvate va modela masura in care oamenii se
pot deplasa liber intre parcursuri de invatare, isi pot
vedea competentele recunoscute si pot accesa
oportunitati dincolo de frontiere.

s
A
h
h

Cedefop, 2026
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Sistemele de invatare ale Europei in 204o0:
Noile cinci scenarii de politica Cedefop pentru invatarea europeana
m ceocron 1. Flex Max —un ecosistem de invatare foarte adaptabil si
T . e sse . n ) “ v v n
integrat, in care cursantii se deplaseaza fara obstacole in
Resgarsh paper interiorul tarilor siintre acestea, sprijiniti de parcursuri
Shaping the future f idei digital
I. . ° o e L4
e . Flexibilitate fragmentata

Transparency and transferability
of learning outcomes

Rigid, dar conectat international

Comunitati inchise [ cu acces restrictionat

vi .,nh W N

. Insule rigide —o lume a unor sisteme stabile si
standardizate, care ofera predictibilitate, dar lasa putin
spatiu pentru mobilitate sau pentru recunoasterea
invatarii dobandite in afara structurilor formale.

s
A
h
h

Cedefop, 2026
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Despre invatare si despre guvernanta ei ...
Implicatii pentru cariera si pentru cercetare
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Invatare
transformativa

Invatare
agila

lucu & Cartis, 2025
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Noua guvernanta a invatarii in aliantele de universitati

Invatare
transformativa

Pentru a explica si operationaliza aceasta noua
realitate educationala, adaptata noii guvernante a
invatarii, vom utiliza un model bazat pe trei axe

exploratorii:
- 134

e ,,micro

e flexi”

Invatare
agila

”
ytrans

concepute ca forte aflate in interactiune, capabile sa
faciliteze schimbarea intr-un mediu de incredere.

lucu & Cartis, 2025
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Invatare
transformativa

Invatare
agila

lucu & Cartis, 2025
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Abordarea la nivel micro in invatare creste nivelul de
detaliere (unitati cumulabile, formate scurte, capsule
de invatare) si deplaseaza guvernanta de la ipotezele
formulate la nivel de program catre arhitecturi
fundamentate pe:

* rezultate ale invatarii

* certificare portabila

* protocoale de recunoastere

ridicand totodata intrebarea reflexiva:

Cat de micro poate deveni, in mod eficient, invatarea?
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Flexibilitatea in invatare

Invatare
transformativa

Invatare
agila

lucu & Cartis, 2025
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Flexibilitatea in invatare creste gradul de negociere

(in ceea ce priveste timpul, contextul, ritmul si

participarea) si exercita presiune asupra institutiilor

pentru a formaliza decizii privind:

* aranjamente multi-actor

* aranjamente multiculturale

* luandin considerare echivalentele, eligibilitatea
si un grad ridicat de variatie.

Intrebarea-cheie reflexiva ramane insa:

Cat de flexibila poate fi flexibilitatea in invatare?
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Dimensiunea ,,trans” in invatare

 Imifare * Semnifica transformarea indelung anticipata intr-un
ransrormativ

sens profund si semnificativ, precum si deplasarea
dincolo de granite: nationale, sectoriale si disciplinare.

* Guvernanta devine o chestiune de coordonare intre
multiple forme de legitimitate: acreditare nationala,
consortii si aliante, politici publice, organisme
profesionale.

Invatare

agils * ,Zidurile” institutionale care au gazduit in mod
lucu & Cartis, 2025 traditional invatarea sunt, in fapt, demontate, ceea ce
conduce la intrebarea:

* (Cat de transformatoare poate fi invatarea fara arisca
fragmentarea sau pierderea identitatii celui care invata?
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Despre invatare si despre flexibilitatea ei ...
Implicatii pentru cariera si pentru cercetare




C | VIS - From inclusion to more
o The connection between flgXiible learning pathways
Europe's Civic University Alliance .
and learning art@hgements

These two'concepts are closely relatec.lt serve 40
different functions in the context of European University
Alliances.

* Flexible learning pathways are about the learner's
experience and academic journey: personalisatio
autonomy, and progression across space, time, an
modes.

* Learning arrangements are about the institutional
and pedagogical structures that make these flexible
experiences possible, authentic, and credible.



Y o * O . .
From inclusion to more
@
C I V I S Structural and fun.)a/ intersections

Europe's Civic University Alliance

Preconditioh of thinking and approachin’
» flexible learning pathways

as roads / journeys, and
* learning arrangements

as the infrastructure (bridges, intersections,
traffic rules) | |

that allows travellers (students) to move freely,
change direction, or explore side routes.

e



Ci {/ i .S.. A transformative road ahead
® Flexibilisation '.ssent/'a/

Europe's Civic University Alliance

Infrastructure
Support

Bridges, intersections,
clear rules
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Tranzitia de la ,,proces” la ,,aranjamente”

Invatare
transformativa

Invatare
agila

o o0

o noua filosofie a invatarii

noi forme de legitimitate si organizare

noi modalitati de abordare a standardelor si a
asigurarii calitatii / recunoasterii

portabilitate si cumulabilitate

stimulente motivationale si culturi organizationale
date, infrastructura digitala si interoperabilitate

echitate, incluziune si accesibilitate — noi cai catre
nytransincluzivitate” - ,, TRANCLUSIVITY”
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Concluzii, dar si cateva reflectii despre
finantare si nu numai ...




CIVIS .. European degrees and the new synergies
Europe's Civic University Aliance  EUFOpedn Universities alliances,epen cooperation and
secure financing
Press Releases Plengca:ess:on CULT 11-09-

In a report approved by 461 votes, 100 a t and 48 absténtl
Parliament asks the Commission to provide enough fundmg to
the European Universities alliances into a stable and funded

programme and to carry this through to the next multlannual
financial framework (MFF). g

Parliament also calls on EU countries to commit to co-fin
alliances through national budgets.

Given its ability to build cross-border networks for researchers,’ _
European Universities alliances have the potential to disseminate
knowledge in the EU, MEPs say.



C | V | S '@ European degrees and the new synergies
European Universities alliances:geepen cooperation and
secure finaR@ihg
Press Releases Plenary session CULT 11-09-2025

__:E..v.a . -
\‘_;g '>i-b._
i ;
& 4

----------

Europe's Civic University Alliance

Saluting the six Erasmus+ experimental projects on the European
degree and the European degree label conducted by 21 alliances,
MEPs consider that reinforcing the alliances is a step towardsti
recognition of degrees and diplomas at the EU level. More¢
note that European Universities alliances created a genuine -
laboratory for the European education space and can contribute toa
more integrated, competitive and inclusive area, also by promotmg
European identity, culture, values and academic freedom.



ClVIS- European degrees and

Europe's Civic University Alliance CIVIS ans

e new synergies

In which way CIVIS will answer to these im’cant chal

- To create synérgies between education offer and reserh, b
developing research teams in behind of educational programs
teams

- To open the space for approaching also sustainable Ope
in this arrangements

s'gates

- Torespond with a flexible readiness to all further financial
opporunities that appears in the future (FP10, ECF)
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Invatare
transformativa

Invatare
agil

lucu & Cartis, 2025
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Intrebari de po‘ionare

Care sunt perspectivele comune de ev

ie sinergicapentr
axele de cercetare si de educatie ?

Cum vor putea sa fie acomodate rutele de evolutie in carier
prin aranjamente de invatare continua si acumulare (stackable
credentials) ? £

Cum se vor reproiecta sistemele specifice de CPD si evaluare in
raport cu cele trei coordonate: MICRO - FLEXI - TRANS?

Cum arata noile coordonate ale publicarii intr-un spatiu |
transnational, marcat de filosofia celei de a cincea libertati ?
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Va multumesc pentru atentie!

Prof. Dr. Romita IUCU

Universitatea din Bucuresti | Academia Romana | Alianta Europeana CIVIS
romita.iucu@unibuc.ro
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